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Jack Lynch Tunnel Newsletter 

January–December 2017 

Introduction 

2017 marked the third year of the Operation and Maintenance of Tunnels and Traffic Control Centre contract 
awarded to Egis Road and Tunnel Operations (ERTO) by Transport Infrastructure Ireland (TII). ERTO are 
proud to have completed another year in the 6-year contract and continue to strive for safe operations and 
maintenance of the Dublin Tunnel, the Jack Lynch Tunnel Cork, Motorway Traffic Control Centre and the 
Average Speed Enforcement Office with thanks to 107 members of staff providing 24/7 service year-round. 

2017 saw a large increase in economic activity with economic renewal being reflected heavily by traffic levels. 
For example, the Jack Lynch Tunnel traffic saw an increase of 2% with a total of 24,325,618 vehicles. 

The Port of Cork is a large contributor to Jack Lynch Tunnel traffic and also reported a strong performance in 
2017, with traffic increasing by 8.6%, reaching a total of 10.3 million tonnes. 

The Port of Cork total container volumes through both Tivoli and Ringaskiddy Container Terminals grew by 
3.7% compared to 2016 figures, with a total of 217,763 TEUs (Twenty-Foot Equivalent Units) handled in 2017. 

Throughout the year, the Port of Cork handled 68 cruise liners, bringing over 140,000 passengers and crew to 
the region. 

The JLT, which is not tolled, recorded annual average daily traffic of 66,646 vehicles for 2017.  

ERTO had another successful year of preventative maintenance to reduce planned disruptions and reduced 
capacity, resulting in only 8 tunnel closures throughout the year, ensuring maximum availability for tunnel 
users.  

The MTCC provides 24-hour point of contact to motorists to assist in distress and manage incidents as safely 
and efficiently as possible. Thanks to their hard work year-round, there were 9,812 incidents recorded and 
managed on the network this year. 

Egis Road and Tunnel Operation Management 

Jack Lynch Tunnel Traffic Volumes 

The total number of vehicles through the Jack Lynch Tunnel for the year 
was 24,325,618, with May being the month seeing the highest volume 
of traffic of 2,149,243 vehicles. The highest volume of traffic recorded 
using the Jack Lynch Tunnel in a single day was Novemebr 24th, 
totalling a huge 80,175 vehicles. The lowest volume of traffic that 
passed through the tunnel was in February, totalling 1,842,698 vehicles. 
This is a large increase on 2016, which can be attributed to the success 
of the Port of Cork and the economic renewal. 

Abnormal Loads, Accidents, Over-heights, Breakdowns and Rescues 

Over-height vehicles, accidents, abnormal loads and breakdowns require constant diligence and vigilance from 
the operational duty staff and requires a large workload to manage, ensuring the safety of tunnel users and 
motorists at all times. Although safety is the highest priority, ERTO staff also work hard to maintain maximum 
availability to the tunnel. However, disruptions such as over-height vehicles, abnormal loads and breakdowns 
require frequent intervention by the duty staff.  

In 2017 alone, 15 over-height vehicles, 6 northbound and 9 southbound, were detected and prevented from 
entering the tunnel. 

ERTO staff were also required to supervise and escort 12 cases of over-height vehicles that entered the tunnel, 
reversing them back from the tunnel portals and diverting them. 

Fortunately, there were no major road traffic accidents involving injury recorded in the Jack Lynch Tunnel in 
2016, although ERTO staff were involved in assisting and managing 103 breakdowns involving HGV’s, buses 
and light vehicles. There were also 63 cases requiring Tunnel Maintenance Technicians and recovery staff to 
intervene and remove debris from the tunnel to ensure optimum safety of tunnel users. 
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Notable Events 

Cork City Marathon 4th June 2017 

This year, over 8,500 runners travelled through the Jack Lynch Tunnel for the Cork 
City Marathon. As it was a city run, the aim was to show as much of the city as 
possible and so the Jack Lynch Tunnel was included as it has become a major 
addition to the west coast city since opening in 1999. At 5.30am, various slip roads 
were closed and diversions were put in place so that by 9am, the tunnel was fully 
closed to act as a major leg in the 42.195km race. 

Glad to have been of service yet again, the tunnel was fully reopened at 12:05pm 
after the last of the marathon runners passed through. 

 

Emergency Management Exercise 2017 

A table top exercise was successfully run by ERTO at JLT in December 2017. The exercise was attended by 
all the Emergency Services, all relevant stakeholders and JLT staff. The exercise scenario was based around 
a Van going on fire in the Southbound bore of the tunnel just before peak morning traffic and was planned to 
teach and advise staff on how to stay calm in high pressure situations, how to ensure safety of drivers and 
motorists and how to proceed during a serious incident. The exercise was very well received by all that 
attended and proved that hands on instructions are a great way to develop and hone skills. 

 

Vehicle Smoke Breakdown 11th May 2017 

A vehicle was noticed to have stopped in Lane 1 of the northbound tunnel as it exited. Cork City Fire Brigade 
was called in to oversee and manage the incident and once the vehicle was stabilised, it was recovered by 
Fitzpatricks Recovery. After reviewing the scene and deeming it safe, the tunnel was fully reopened by 16.30 
with no damage to property and minimal disruption to traffic. 

 

Van Fire 25th September 2017 

At 4.05, a van caught fire in Lane 1 southbound. The driver managed to escape the vehicle safely and alert 
JLT staff, who called in Cork City Fire Brigade to extinguish the fire. JLT staff quickly enforced the fire safety 
plan in the tunnel and it was closed to ensure safety. Fitzpatrick’s Recovery once again removed the vehicle 
once it was stable and JLT staff inspected the scene for damage before reopening at 6.25. 

 

Overheight Vehicle 15th December 2017 

An overheight vehicle entered the northbound bore of the tunnel at 
approximately 6.30, ignoring all warnings to divert and avoid the tunnel due 
to height restrictions. The vehicle struck lighting fixtures and trunking causing 
significant damage to the Jack Lynch Tunnel, which was closed, fixed and 
managed by JLT staff. Fortunately, there were no reported injuries to any staff 
or motorists during the incident. 

 

Ex-Hurricane Ophelia - 16th October 

With Cork IICG expecting a major hit from Storm Ophelia, a Major Emergency Management plan was enforced 
to ensure safety of residents. In Dublin, citizens were advised to remain indoors and the majority of businesses 
closed for the day to prevent accidents and emergencies. This constituted a busy period for ERTO staff to 
prepare for the upcoming storm and providing the safest possible environment in the Dublin Tunnel, the Jack 
Lynch Tunnel and the motorway network.  

 

Storm Brian - 21st October  

October was hit once again with a storm as Brian brought strong winds, heavy rainfall and strong Atlantic 
waves. The west of the country saw major flooding, including Cork but there were no major incidents reported 
and there was minimal disruption to the Dublin network and Tunnel. 

Cork City Marathon 
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Project Management Office (PMO) 

N40 Drainage System 

Serious water pooling and ponding after heavy downpours are always a serious road safety concern. With the 
N40 acting as a major artery to the Jack Lynch Tunnel, ERTO carried out a detailed inspection and a plan was 
put in place to improve conditions including the resurfacing of a 50m stretch of road and improvements to the 
drainage system to allow water to drain more efficiently and easily, improving safety conditions for motorists. 
The plan also implemented a real time monitoring on the drainage system allowing 24/7 monitoring to further  
mitigate the risk of flooding on the N40 approach to the Tunnel entrance. 

Dunkettle Interchange Improvements 

The intersection traffic lights system and all associated equipment was renewed and replaced as part of the 

Dunkettle Interchange Improvements following sequencing analysis. Once modifications were implemented in 

agreement with local stakeholders, a vast improvement to traffic was seen as traffic is now able to move freely 

north to south between the M8 and the N40 as well as east to west between the N25 and the N8, easing 

congestion on all approaches. 

ISO / OHSAS Certification 

Demonstrating its commitment to upholding the highest industry standards, in 2017 ERTO maintained its 
certification awarded by the International Organisation for Standardisation and Occupational Health and Safety 
Assessment Series of Standards for; 

• Quality (ISO 9001:2008)  

• Environmental (ISO 14001:2004) 

• Health & Safety (OHSAS 18001:2007) 

• Asset Management (ISO 55001:2014) 

• Information Security (ISO 27001:2013) 

Environmental 

The air quality metrics for the Jack Lynch Tunnel bores remained consistently within the limits set forth in 
applicable regulations in terms of environmental safety and emissions. Fortunately, there were no reported 
environmental incidents throughout the year. 

Tunnel Safety 

The highest priority to ERTO staff is to provide a tunnel that is safe for tunnel users and operational staff. To 

ensure the safest possible service is provided, all aspects of the tunnel infrastructure, operation, maintenance 

and training are reviewed on an on-going basis. Throughout the year, a programme of reviews, training and 

emergency exercises was completed with close co-operation with the emergency services, the Tunnel Safety 

Officer and other Stakeholders. 

Training and Exercises 

ERTO are constantly developing our Operational Staff, Maintenance Technicians and Engineers skills and 

capabilities through both in-house and external training courses, some of which include; Auditor Training, Cork 

Institute of Technology certification, Traffic Management (assisting in the role of a Patroller), Design and 

Installation Audits and Fire Warden Training. 

Enhanced Systems 

In 2017, access to the Tunnel Management Building (TMB) and the ease of control of emergency incidents via 
the TMB Control Room by the Emergency Services was reviewed. Access to the Control Room was improved 
for Emergency Services and new procedures were created to guide the Emergency Services in using the 
Control Room equipment should an incident occur. 
 
In conjunction with An Taisce and over 800,000 volunteers in 90 countries, ERTO JLT Staff picked up over 50 
bags of marine waste from an area of conservation in Little Island near the Jack Lynch Tunnel to improve 
environmental health and safety for Cork residents. 

ISO/OHSAS certificates 

file://///TTO-01/tto/TTO%20Qesh/02%20OMTTCC/10%20Annual%20Report/2015/Newsletter/customer.service@egis.ie
http://jacklynchtunnel.ie/


Egis Road and Tunnel Operation 

January–December 2017 Newsletter (JLT) 

Egis Road & Tunnel Operation Ireland customer.service@egis.ie http://jacklynchtunnel.ie 

Dublin Tunnel, Tunnel Control Building Daytime phone +353 (0)1 884 8442  JLT_NWS_2017 

East Wall Road, Dublin 3 Out of hours/hotline: +353 (0) 818 715 800  Page 4/4 

 
Improved Management 

To enable ERTO Maintenance Department to actively manage the civil/structural related assets and systems 
of the Jack Lynch Tunnel, a new position for a Civil Engineer, based in the Tunnel Management Building was 
created.  This appointment was developed to have local assistance for the Senior Civil Engineer for all three 
sites who is currently based in Dublin. 

Tunnel Maintenance and Closures  

The January to December 2017 period saw 14 tunnel closures, 8 planned 
maintenance closures totalling 63 hours 30 minutes, equating to 0.47% of 
the year. For improvement works and training exercises the tunnel was 
closed for 10 hours and a further 7 hours for the Cork City Marathon.  To 
reduce the impact on traffic, planned maintenance and improvement works, 
and subsequent tunnel closures occur at night. 

 

ERTO have 61 approved subcontractors for use in JLT. ERTO employs, on 
a regular basis, approximately 21 subcontract companies for maintenance 
works (13 of which operate under a signed contract) with an average of 91 
workers engaged on the tunnel closure nights. ERTO engage approximately 
another 15-20 sub-contractor and suppliers (78 in total on our approved 
suppliers list for DT, JLT & MTCC) on an ad-hoc basis.  

 

In an effort to further improve the operation and reliability of Transport 
Infrastructure Irelands (TII’s) asset portfolio, all this work has further 
culminated in the production of a 36-month Forward Capital Works 
Programme (FCWP), detailed Annual Asset Management Plans with clearly defined Asset Management 
Strategies and Objectives for 2017/2018. These documents set out for the Service Manager a detailed capital 
works investment programme for all the assets and systems of the Dublin Tunnel, the Jack Lynch Tunnel and 
the Motorway Traffic Control Centre. The FCWP is reinforced by System Asset Group Status Reports (11 No. 
for JLT as no tolling system in use), General Inspection Reports, Special Reports, and in 2017 Principal 
Inspection Reports.  

 

ERTO are making every effort to manage the obsolescence, end of life and manufacturer discontinuation of 
systems and parts used in the Jack Lynch Tunnel by undertaking the following: 

• Sending obsolete parts to a local electronics company for repair/refurbishment 

• Sending obsolete parts to specialist companies for testing and recertification 

• Sourcing all available parts on the internet, or sourcing alternative/compatible options 

Jet Fan Vibration Monitoring 
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